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To approve a 3-year pilot 4-day 
instructional school week program

Beginning with the 2023-2024 school year 
for three consecutive years

Recruitment and retention of the    
best teachers                                 
(Teacher shortage)



Survey Results

FISD Employee Survey

Employees (118 completed) 
87% Completion Rate

115       97.5% (In favor)

3        2.5% (Not in favor)
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FISD Parent/Community Survey
Overall 705       86.1% (In favor)
(819)            114       13.9% (Not in favor)

Parents   313 80.7% (In favor)
(388)             75 19.3% (Not in favor)

Students  269 90.6% (In favor)
(297)            28 9.4% (Not in favor)

Employees 127     96.2% (In favor)
(132)           5          3.8% (Not in favor)

✓ Best teachers    increased student achievement
✓More qualified applicants
✓ Increased preparation & planning time
✓ Recruitment & retention of all staff
✓More family time
✓ Improved attendance
✓ Longer classes for secondary students
✓Mental Health/Morale

Benefits of a 4-day Instructional School Week



✓ Childcare 
(Churches, High School students, family 
members, older siblings, friends)

✓ Loss of Meals 
(District Backpack Program)

✓More Homework 
(Principals will address with teacher)

✓ Loss of Instructional Time
(Longer secondary class periods)

Challenges/Concerns of a 4-day 
Instructional School Week

Will this save the district money?
No, this is considered budget neutral.

What day will we take off?
Most likely Mondays

Will the school day be longer?
Yes, about 30 minutes.

Will the school year be longer?
Yes, about 1-2 weeks. (August – May)



Draft 
Calendar
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Are other districts doing this?
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Will STAAR scores go down or achievement decrease?


